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Co-operators Overview

m. Purpose
dt Financial security for Canadians and our communities.

Vision
We will be a catalyst for a resilient and sustainable society.

' Values
Our co-operative identity comes to life through our values:

Responsibility
We balance our care for society and the environment with our business success.

Integrity
We treat all our members, clients, employees, advisors, and partners with honesty and respect.

Inclusion
We achieve success by embracing the diversity of all Canadians.



I -I Guidewire Overview

P&C Insurance platform

540+ P&C insurers
20%+ Global DWP in 40 countries
$250M Annual R&D

200+ Technology Partners



Today’s Objective

To share our journey to the Guidewire cloud and the valuable
lessons we learned along the way



History - Why We Started with Guidewire

* Consolidate 8+ legacy systems into 1 system of record
* Industry was advancing and we needed to keep up




Where We Were
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How We Started
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Valuable Insights
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Valuable Insights, cont'd.
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Valuable Insights, cont'd.
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Where Are We Now
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Where We're Going
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Thank you. Questions?
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