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• Remote work is the primary option for employees 

• Hoteling stations and rooms can be utilized for those who would like to visit one of the offices, or for teams who wish 
to meet in-person

• Nearly all employees prefer to remain remote even with the option to work in an office 

• Most departments meet in-person once a year

• Company engagement events happen virtually bi-monthly, with one larger in-person event in the Fall 



Embedding Culture into Employee Journey

Recruitment Performance Development  Onboarding Engage & 
Retain 

Rewards & 
Recognition 

• Virtual celebrations
• Crew Gratitude 
• Crew Applause 

Platform 
• Corporate 

Wellness Program
• Employee BBQs 

• Stronger  communication 
at all levels

• Employee engagement 
surveys

• Inclusive culture 
• Work/Life balance 
• Flexibility @ The 

Commonwell
• CEO Coffee Chats

• Mentorship program
• Access to virtual 

learning opportunities

• Intentional connections 
with leadership 

• Improved onboarding 
process and training 

• Leadership 
development

• Enhanced coaching 
conversations 

• Generate larger and 
more qualified 
candidate pools 
across Canada 



• Increased employee engagement scores 
• Increased employee wellbeing 
• Increased flexibility to better support Members 
• Increased employee connections across the business 
• Increased diversity and inclusion 
• Increased talent attraction 

Benefits Abound 

Nearly two thirds of employees report they work 
best in a remote environment and report higher 

feelings of inclusion versus on-site. 
- Source: Gartner

High performing employees report a 16% lower intent 
to stay in the face of on-site work requirements.

- Source: Gartner



Talent Attraction 

Earlier this year we rolled out a ‘Remote First’ candidate campaign on socials that proved incredibly attractive to perspective 
employees. Here are some examples: 



Key Takeaways 

Do what is best for 
your organization – 

don’t lose great 
people

1
Promote cross 

functional 
connections

2
Communicate, 

communicate and 
communicate even 

more

3
Seek employee 

feedback

4
Leverage flexibility 

to support both 
employees and 

members

5



Questions? 
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