
ˡ LV= three years
ˡ Financial services 33 years

Everything changes 
– or does it?

Do people perform best 
when they conform or 
when the organisation 
is inclusive to everyone?

David Hynam
1991
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Outcomes matter

What has contributed to change?
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Leading from the front

Treat DEI 
targets the same 

as others
Language 
matters

Call it 
out

Don’t 
walk past



Colleague 
networks: 

do they have 
impact?
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National Inclusion panel event





The CAARE Framework
The framework helps us define and drive 
actions that enable the culture we aspire 

to.
ChampionC

AccommodateA
AttractA
RetainR
EnableE





Mental Health First Aiders

Guest speakers/webinars MHFA time to talk





Menopause champions



Voices

Continual 
listening

Bring the outside 
world in

Encourage story 
sharing
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