
Providing Value to our Members 

through Co-Creation Initiatives

Synergy through 

Cooperation and

“Kyoso”



Premium Income 

USD  3.4 billion 

Policies in Force

29.07 million policies

Kokumin Kyosai co-op

As at FY2023



Members
47 Local Insurance Cooperatives

8 Insurance Cooperatives for Specific Trade Unions

3 Co-operative Unions

30,000 Affinity Groups



CO-OP Kyosai

Premium Income 

 USD  1.49 billion 

Policies 

9.76 million policies

As at FY2023



Members
Local Cooperatives: 20 million households

University Co-ops: 1.5 million people



共創 “KYOSO” = Co-Creation

     and   

  Collaboration 



1979: Basic Agreement on 

   CO-OP Mutual Aid 
Coop Kyosai started providing mutual aid (life and fire insurance)
under the Kokumin Kyosai co-op system.

Provision of mutual aid products
Insurance for homes 

Insurance for automobiles



25 million 

Signature 

Petition Campaign

Resulting in:
・The 1998 Act on Support for 

Reconstructing the Livelihoods of Disaster Victims

・Payment of 3.87 billion dollars 

to earthquake victims to date



December 2018

The Co-creation council
is established

Meetings are held once every six months



Personnel exchange
・19 Kokumin Kyosai co-op staff have been seconded 
    to Coop Kyosai since the program began.

・Goals include strengthening sales capabilities and    
building mutual understanding.
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Trends in the number of 
Natural Disaster Kyosai policies in force

167,649

224,039



The Children’s 

Traffic Safety 

Project

1.4 million

flags donated



Disaster relief tarps donated: 13,200



Working together 

to provide synergy 

through Kyoso

Providing peace of mind to 
more and more of 

the people of Japan

13 million

members

29 million

members

Total: 42 million members



For the benefit of our members

Kokumin Kyosai co-op
to conduct onsite surveys and 

provide insurance payments

CO-OP Kyosai
to provide ex-gratia payments

Home visits to affected policyholders 



Building a Better
Community

Educating the Public 

about Disaster 

Prevention



Building a Better
Community

Supporting community 

members with a disability



Supporting community 

members with a disability

Building a Better
Community



Raising awareness of the value of 

cooperatives

through public advocacy 

and education 



Thank you
ご清聴、ありがとうございました。
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