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InsurTechs that are technologically enabled risk carriers.

Insur ● Tech

INSUR ● TECH

ICMIF - INSURTECH

The use of technology designed to squeeze out savings and efficiencies from an existing insurance model
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InsurTechs that offer technology as a product and/or service to the (re)insurance industry.
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InsurTech Roadmap

InsurTech gets started

ICMIF - INSURTECH

Now entering InsurTech 2.0

InsurTech 1.0

Peak investing occurred in 2021 with 
over $15Bn invested in a single year.

Now approx. approximately 50% of the 
‘generalist Tech VCs and PEs’ have 
exited the space.

This is not at all surprising given the 
public performance and capital ROI 
that the majority of funded InsurTechs 
delivered (or failed to in the eyes of 
investors). 

InsurTech 2.0

The overall performances of InsurTechs 
has improved (particularly the more 
prudent, disciplined, conservative ones). 

(Re)insurers have therefore both become 
more comfortable with technology (and its 
selection process for their own businesses) 
and also the prices of InsurTechs has 
come down (presenting (re)insurers with a 
better investment / acquisition / partnering 
opportunity).
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A question for the audience

Polling Question 1

ICMIF - INSURTECH
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We are far ahead of 
competitors, setting 
industry benchmarks

We are among the leading 
organisations (compared to 
industry peers) in adopting 
InsurTech and AI

We are slightly ahead of the 
industry average.

We are somewhat behind 
other organizations, but 
making progress.

We are significantly behind 
compared to industry 
leaders.

It is not a current strategic 
priority for our 
organization.
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How would you 

assess your 

organization's 

current position 

regarding the 

adoption of 

InsurTech and AI?



Total InsurTech Funding

Gallagher Re InsurTech Report Q1 2024

ICMIF - INSURTECH

InsurTech by the Numbers
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$60Bn
Has it all been worth it? 

It depends on who you ask. 
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2024 direction of travel – Q3 InsurTech Report

ICMIF - INSURTECH

Early-stage momentum fuelled by dry powder from 2023

Q3 2024 Funding Up

Highest level of funding 

since Q1 2023 ($1.38B)

The return of the mega-round 

InsurTech funding increased 

55.5% of global InsurTech 

funding went to $100M+ mega-

round deals

InsurTech saw 77 deals 

in Q3’24 — a nearly 4-

year low.

63.4% of Q3 2024 

InsurTech deals went to 

AI-centered InsurTechs 

– double the % from Q2

The majority of tech 

investments from 

(re)insurers were 

mid-stage funding 

rounds
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United States is the dominant location for investments

Gallagher Re InsurTech Report Q3 2024

ICMIF - INSURTECH

InsurTech by the Numbers
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Exit Strategies 2012 - 2023

Gallagher Re InsurTech Report Q4 2023

ICMIF - INSURTECH

328 Acquired I 17 Mergers
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M&A activity to 

pick up as 

InsurTechs fail 

to generate 

significant 

revenue?
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Private Technology Investments by (Re)Insurers

Gallagher Re InsurTech Report Q3 2024

ICMIF – INSURTECH

InsurTech by the Numbers
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The great experiment or real value?

ICMIF - INSURTECH

Pitfalls of InsurTech 1.0, and where we are now

Overvaluations in the 2020 FinTech bubble 

have caused fundraising issues and 

bankruptcies 

New technologies and processes are being 

incorporated into old companies, but 

adoption is slow

The surge in industry investments 

demonstrates that companies value R&D 

and the need to modernise
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ICMIF - InsurTech



Mutuals – the competitive advantage

Technology 

• It is expensive, and the road is 
long. Companies with longer term 
ambitions and consistent 
leadership typically do better

ICMIF - INSURTECH

Why InsurTech/technology is a great fit

Know your audience 

• Mutuals have a much better 
appreciation for their consumer 
market. The consumer group is 
arguably more homogeneous, and 
solutions can be better tailored. 
Mutual consumers enjoy 
transparency and will appreciate 
the desire to be more efficient and 
cost effective

Financing model

• Many InsurTechs have set 
themselves up as neo-mutuals who 
are targeting a specific audience 
with a cost-effective model.
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AI – hype or the real thing?

AI is challenging the prevalent view of technology and its 
uses within our industry
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AI Development
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ICMIF - INSURTECH

A collection of technologies that enable computers to perform tasks that usually require human like intelligence

November ‘22 marked the start of a hype-cycle around Gen AI

• AI is an umbrella term for a suite of algorithms – many have been 
used in various forms for decades

• As the AI arms race intensifies globally, AI risks have the potential to 
be systemic. Major ones include; lack of regulation / liability / IP  

• But the adoption of AI by insurers will be essential to stay relevant 
(and is already happening) 

• Benefits for insurers cover entire workflow…

• Product development & marketing

• Risk selection & Pricing

• Customer service

• Claims management (fraud detection)

Case Study

Hyperexponential is an AI-enabled insurance pricing platform, building 
and updating models in real time, while reducing quote turnaround by 
~50%
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AI is becoming the dominant conversation of 2024 in InsurTech

ICMIF - INSURTECH

The reported pace of change within AI is staggering – however is this hype or actionable advancement?

~30% of H1 2024 InsurTech deals went to AI-Centred 

InsurTechs. 63% of funding in Q3 went into AI 

InsurTechs

Over $500M raised in total

~$2.5M larger deal size for AI-InsurTechs vs 

InsurTechs
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Is AI Relevant?

• Put simply – yes.

• AI is already having an enormous impact on 
our industry. Starting with claims and fraud 
prevention, AI is now extending out into all 
areas of a (re)insurance company

We expect more InsurTechs to be flagging their AI credentials, and potential companies to drop the term ‘InsurTech’ in favour of ‘AI’



Concerns and Potential Risks

Gallagher Re InsurTech Report Q1 2024

ICMIF - INSURTECH

The ability to exact a price that truly reflects a risk is unprecedented
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Data quality & accuracy Lack of transparency

Uninsurable customers Bias
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An industry built on the concept of pooled risk is 

vulnerable to hyper-personalisation 

https://www.ajg.com/gallagherre/-/media/files/gallagher/gallagherre/news-and-insights/global-insurtech-report-q1-2024.pdf


60

65

70

75

80

85

90

95

100

In
d

e
x
 t

o
 1

0
0

Spread of Applicable AI Tech to (Re)Insurance

Opportunity of AI to (re)insurance 

ICMIF - INSURTECH

Applicability of AI tech to (re)insurance: GRe expert panel

AI is currently most applicable in the Claims & 

Fraud space

Distribution has the most consensus on the 

right technology and approach  

The only common thread between the four 

quadrants are natural language models and 

data entry & classification tools

©2024 ARTHUR J. GALLAGHER & CO. 16

Distribution Risk Core Claims

Text analytics AI 

software



Distribution and Sales

ICMIF - INSURTECH

Applicability of AI tech to (re)insurance: GRe expert panel
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Risk: pricing, underwriting and portfolio management

ICMIF - INSURTECH

Applicability of AI tech to (re)insurance: GRe expert panel

©2024 ARTHUR J. GALLAGHER & CO. 18

0

25

50

75

100

A
p
p
lic

a
b
ili

ty
 o

u
t 

o
f 

1
0
0



Central Business Operations

ICMIF - INSURTECH

Applicability of AI tech to (re)insurance: GRe expert panel
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Claims, Settlements and Fraud detection

ICMIF - INSURTECH

Applicability of AI tech to (re)insurance: GRe expert panel
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Where are we heading? 

ICMIF - INSURTECH

Can AI replace my underwriting team?

Currently very little evidence that AI 

underwriting produces similar results to 

humans

AI is creating a more efficient and data-rich 

environment for underwriting teams

It is this marriage of human experience, new 

data insights and efficiency which will give 

companies an edge in the next 5-10 years
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A question for the audience

Polling Question 2

ICMIF - INSURTECH
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It will fundamentally transform 
the value chain and create 
significant new value.

It will moderately enhance the 
value chain and create some 
new value.

It will slightly improve 
efficiencies across the value 
chain, but without creating 
substantial new value.

It will have minimal impact on 
the value chain, but will 
improve the visualization of 
incumbent outcomes.

It will have no significant 
impact on the value chain or 
value creation.
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To what extent do 

you believe AI will 

impact the value 

chain process in 

the insurance 

industry?



Gallagher Re InsurTech Practice

InsurTech advisory navigating this space, focused on 
business outcomes
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Your trusted InsurTech advisor

ICMIF - INSURTECH

Focused on solutions and business outcomes, harnessing the right technology
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• In today's rapidly evolving insurance landscape, technology plays a pivotal 

role in driving results via innovation, enhancing operational efficiency and 

delivering superior customer experiences. 

• The worldwide InsurTech practise at Gallagher Re vets ‘InsurTech’ 

businesses at scale to bring the best-in-class technologies into the industry; 

through partnerships with clients, technology integration, and advisory 

services.

• Our comprehensive suite of services and expertise in the reinsurance and 

InsurTech sectors allow us to provide strategic guidance, reinsurance 

solutions and implementation support to our clients and InsurTechs. 

• Our advisory and reinsurance solution group aims to bridge the gap 

between the insurance and technology sectors, enabling our clients to 

capitalize on the vast opportunities presented by the InsurTech 

evolution. 

Our InsurTech Practise helps clients navigate this 

complex space, delivering digestible market 

reports,  solutions and commercial outcomes. 

Investment
Investment potential for equity 

into burgeoning businesses

Technology Licensing
Licensing applicable

Technological functions,

Models, platforms and engines

Capacity & Fronting
Capacity provision and fronting 

for MGA-type InsurTechs

Strategic Alignment
Strategic alignment of interests 

through partnership

InsurTech



Gallagher Re InsurTech Team

ICMIF - INSURTECH

Your trusted advisor. 
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Andrew Johnston MA, Ph.D

Global Head

Andrew_Johnston@Gallagerre.com

Nashville, Tennessee, USA

Dr. Andrew Johnston is global head of InsurTech for Gallagher Re, based in 
Nashville. He heads a practice of about 30 people from various backgrounds 
charged with vetting hundreds of technology candidates on behalf of Gallagher Re 
clients, traditional insurers, or incumbents. 

Andrew and his team then support (re)insurance company clients select appropriate 
technological solutions for their businesses, in addition to providing insurance technology 
related consulting and advisory services. He also represents a growing number of 
InsurTech clients who themselves originate risk (for whom he and his team provide 
reinsurance broking services). 

Andrew is also the author and editor of the Gallagher Re Global InsurTech Report (formerly 
WTW Quarterly InsurTech briefing).

Freddie Scarratt ACII

Global Deputy Head: UK, EMEA & APAC

Freddie_Scarratt@Gallagherre.com 

London, United Kingdom

Freddie Scarratt is Gallagher Re’s InsurTech Global Deputy Head, leading the 
offering in the UK, EMEA and APAC regions with a focus InsurTech reinsurance 
broking and client advisory. 

With eight years’ experience in (re)insurance broking, including running Gallagher Re’s 
mortgage credit reinsurance solutions team, Freddie aims to bridge the gap between the 
insurance and technology sectors and enable clients to capitalize on the vast opportunities 
presented by the evolution of InsurTech. This includes raising capacity for new risk 
originating InsurTechs, both in the UK and US.  

Furthermore, Freddie has practical start-up experience - leading the structuring and 
implementation of Deposit Unlock, a UK consumer mortgage product in the housing 
finance sector.
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It’s the way we do it.

GLOBAL / US / UK / EMEA DISCLAIMER

© Copyright 2024 Arthur J. Gallagher & Co. and subsidiaries. All rights reserved: No part of this document may be reproduced, stored in 
a retrieval system, or transmitted in any form or by any means, whether electronic, mechanical, photocopying, recording, or otherwise, without the prior written 
permission of Arthur J. Gallagher & Co. Gallagher Re is a business unit that includes a number of subsidiaries and affiliates of Arthur J. Gallagher & Co. which are 
engaged in the reinsurance intermediary and advisory business.

All references to Gallagher Re below, to the extent relevant, include the parent and applicable affiliate companies of Gallagher Re. Nothing herein constitutes or 
should be construed as constituting legal or any other form of professional advice. This document is for general information only, is not intended to be relied upon, 
and action based on or in connection with anything contained herein should not be taken without first obtaining specific advice from a suitably qualified 
professional. The provision of any services by Gallagher Re will be subject 
to the agreement of contractual terms and conditions acceptable to all parties. 

Gallagher Re is a trading name of (i) Arthur J. Gallagher (UK) Limited, which is authorised and regulated by the Financial Conduct Authority. Registered Office: The 
Walbrook Building, 25 Walbrook, London EC4N 8AW. Registered in England and Wales. Company Number: 1193013. www.ajg.com/uk, and (ii) Arthur J. Gallagher 
Nordic AB,  formerly called Nordic Försäkring & Riskhantering AB, (“Nordic”). Nordic is authorised by the Swedish Financial Supervisory Authority and incorporated 
in Sweden under company number 556418-5014 with registered address at Mölndalsvägen 22, 412 63 Göteborg, Sweden. Nordic also offers and performs 
insurance distribution services/activities through its Belgian branch. The Belgian branch has its registered office at Posthofbrug 6-8 bus 5/134, 2600 Berchem, 
company number 0743.567.257.  Nordic is also deemed authorised and regulated by the UK Financial Conduct Authority. UK branch registered in England and 
Wales under branch number BR021003, with registered address at The Walbrook Building, 25 Walbrook, London EC4N 8AW. Gallagher Re Inc., a New York 
corporation, operates in California and Pennsylvania as Gallagher Re Insurance Services, California License Number OBO1804.
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